
7days prior to audit started

Public announcement  
– (newspaper, website)

Independent 
Monitoring (IM)

Auditor
Auditor

LP&VI
(Decision Makers)

FLOW OF AUDITING PROCESS
FOR SFM (PHL)

StepiH@gmail.com

Opening Meeting:
- Introduction (purpose of audit)
- Management Representative 
- Minutes of Meeting & list of participants

Documents verified &
Field Observation

Closing Meeting:
Presentation of the Verification Results
Minutes of Meeting & 
List of participants

Auditor

Certificate
Granted

Auditor

Result of Auditor`s
Assessment

Report of 
Independent 
monitoring

If the UM (auditee) complains with the result of the certificate  

If the certificate –
`BAD`

PHL – Certificate Bad -
Correction has to be done
Within 6 months by the UM

If the correction matches with the request,  
Then the Certificate is given  `GOOD`

LP&VI
(Decision Makers)

Complaint the result of the Certificate (BAD)

Tim Adhoc (if any complaints from auditee):
10 days for auditee to provide complaints 
to LP&VI
10 days for Ad hoc team to accept or 
refuse the complaints from the auditee 

Ad-Hoc
Team

Independent
Monitoring (IM)

20 days for IM
to give

complaints
regarding

The Certificate


